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Campus Budget Team Notes 

Tuesday November 29, 2006

ADM 106

Time: 1:30-3:00

1. 
Approval Of Notes From November 14, 2006
Handout #1
The notes were approved.

2.
Burning Issues/Reports



W. Chenoweth proposed building a shared governance group web site where all the groups could post information such as notes, agendas, links etc. He asked the Campus Budget Team if they liked the idea in principle. In general, the team thought the idea was good. He would go to the other governance groups to asked them for input/feedback. 

Budget training sessions were still being finalized. 

Written procedures for Instructional Materials and Lottery allocations would be discussed by Campus Budget Team in early 2007.

3.
Self-Support 1st Quarter Reports
Handout #2


This item was deferred from the last meeting.

J. Hawk distributed a handout reviewing fiscal year accounts as of 9/30/06 for 06/07. The spreadsheets covered the Child Development Center, Professional Workforce Development, Reprographic, and Small Business Development Center accounts. These accounts are either state/grant funded (funds 21/26) or self funded (fund 15) accounts.

She reviewed the information and noted that:

· The Child Development Center is breaking even and on target for the next 5 years. This year the Child Development Center was challenged by lack of staffing. Advertising for staff would be ongoing. Moses Pardo would be the new Child Development Center Director as of December 5, 2006. Two faculty would be retiring and the staffing model for the Child Development Center would be under review. J. Hawk explained the tax bailout money and the ending fund balance. 

· Center for Applied Competitive Technologies (CACT) is a State grant funded program. 

· Professional Workforce Development (PWD) is a self-supporting program. It is on track to at least break even or make a small profit this year.

· Print Services is on track to make an additional $22k profit this year, which was mainly due to the hard work of promoting the print shop and the support of the faculty and staff at the college. It was hopeful the department’s finances would continue to improve.

· Small Business Development Center (SBDC) is a combination of Federal and State grants. It is located in San Jose and serves a different geographic region than the college. 

Parking fund: Flea market parking prices remain at $5. Some Flint Center events charge $10 for parking. 

4.
Strategic Planning – Implementation Budget Proposals Template

J. Hawk passed out a draft handout for review. This was the proposed template to use for the implementation and budget proposals for the departmental Commitments to Actions. She reviewed the document and asked for feedback on improving the document.

J. Hawk proposed that Marisa Spatafore and Margaret Michaelis assist with the development process. In a long discussion the following comments/points were made:

· This form was to be used for each Commitment to Action (CTA). Similar CTA outcomes may be put together and worked on by all proposers. 

· Documentation due by December 1, 2006 does not require a dollar amount be identified. 

· The draft template was for departmental CTAs.

· Senior staff have completed their own CTAs which are listed on the Strategic Planning web site. 

· Senior staff and the two senate presidents would filter the CTAs to identify ones that do/do not align to the main four initiatives. There was confusion and some difference of opinion on how this process should work.

· Goal of the townhall is to report out the information submitted in the CTAs.

· There was a discussion on how the program reviews might align with the strategic planning process and the various funding sources and how they might be used. 

· The Strategic Planning process was never intended to be a restoration of general budget.

· Approx. $500k from De Anza’s ending fund balance was set aside for Strategic Planning. In addition the Board would vote on whether to give the College $2.7M – $3.5M of district ending fund balance dollars. J. Hawk stated that both these pots of money were to be used for Strategic Planning. Many members of the Campus Budget Team stated that this was not their understanding and would like the opportunity to request additional B budgets tied to programs reviews not tied to Strategic Planning. A suggestion was made to ask for funding under one of the Strategic Planning initiatives. It was agreed to continue this discussion off-line.

5.
Measure C Furniture, Fixtures  & Equipment (FF&E) Procurement Process

This item was deferred due to time restraints. 

Present: L. Bloom, W. Chenoweth, C. Espinosa-Pieb, J. Hawk, J. Hayes, L. Hearn, S. Heffner, (DASB) L. Jeanpierre, D. Shannakian for L. Jenkins, S. Larson, M. Michaelis, S. Sellitti, B. Slater. F. Milones for Heffner.







